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PROGRESS REPORT 
Hortgro number: 
1. PROGRAMME AND PROJECT LEADER INFORMATION
IMPORTANT: All notifications go to the project leader only, so please complete these fields and ensure the email address is correct.  Only ONE email address, please.
	
	Research Organisation leader
	Project leader

	Title, initials, surname
	
	

	Present position
	
	

	Address
	
	

	Tel. / Cell no.
	
	

	E-mail (only 1)
	
	ONLY ONE EMAIL ADDRESS


2. PROJECT INFORMATION

	Project title
	MAX 20 words

	Short title
	MAX 10 words


	Fruit kind(s)
	

	Start date (mm/yyyy)
	
	End date (mm/yyyy)
	


	Key words
	


	Funders for the next year (The fields are automatically populated from total amounts for the following year from Section 12.  Please only complete the name of the OTHER FUNDER if applicable.


	SATI
	

	CFPA
	

	HORTGRO
	

	RAISINS SA
	

	SA WINE
	

	ARC
	

	OTHER
	
	NAME OF FUNDER
	

	APPROXIMATE PROJECT COST


3. ABSTRACT
This abstract summary is a short and concise summary of your project for the current year.  Please only mention the key points and write in a popular way.  Please respect the word count in each section.  Don’t use bullets, show references or images here.  Only short text paragraphs.  KINDLY JUSTIFY THE TEXT TO LOOK ALIGNED ON BOTH SIDES.
Objectives and rationale

State the main objectives and rationale of the project in max 50 words.
Methods
State only the key methods followed to achieve the goals in max 50 words.
Key results

State only the key results thus far in max 50 words.
Discussion and key conclusion
Give a short discussion and motivate your key conclusion thus far in max 50 words.
4. PROBLEM IDENTIFICATION AND MOTIVATION
Problem identification

State the problem being addressed and the aim of the project in ± 200 words.  Consider the previous committee feedback you obtained, if any.  Be clear and do not list references.  PLEASE JUSTIFY THE TEXT TO LOOK ALIGNED ON BOTH SIDES.
Motivation

State what “new knowledge” this project will try to achieve and why you think this project’s outcomes will benefit the deciduous fruit industry ± 200 words.  Reconsider this again before the final submission with previous committee feedback and after your industry liaison.  Be clear and do not list references.  PLEASE JUSTIFY THE TEXT TO LOOK ALIGNED ON BOTH SIDES.

5. ACCUMULATED PROGRESS TABLE
The accumulated progress table must be copied from the original, approved new project application.  Any changes to the objectives and/or milestones should be clearly indicated using colour.  These changes might be due to an approved amendment request submitted by the researcher, or due to suggestions/requests by the PWG or TAC.
	Objectives
The list of objectives should provide a clear and complete breakdown of the project for its duration.


	Milestones (Significant event or stage in a project)
Milestones are the events/stages that are identified and anticipated for each objective. Milestones are generally short (one to three lines).  There may be more than one milestone for an objective.  It is useful to begin milestones with phrases such as:  

“Select, propagate and establish rootstocks on…”

“Validate trial sites…”

“Assess the ability of…”

“Report results in oral presentations…”
Where applicable, please indicate “ACHIEVED” “ON TRACK” or “DELAYED” beneath each milestone.


	Original target date
Please do not alter the original target date which was provided in the approved project application.  
	Date achieved
The date achieved can only be filled in once all the milestones of the particular objective have been successfully completed.

	Objective 1:  Identification of candidates for co-formulation
	Identify adjuvant candidates for the promotion of EPN survival on foliage.
ACHIEVED
	2021-01-01
	2021-03-01

	
	Assess the compatibility of adjuvants with EPN species in terms of survival and retention of pathogenicity.
DELAYED
	2021-03-01
	

	
	Assess the ability of EPNs to seek and find P. viburni through indirect application.
DELAYED
	2021-06-01
	

	Objective 2: Assessment of the efficacy of EPN species against P. viburni on tree foliage when co-formulated with adjuvants
	Apply EPN treatments, co-formulated with adjuvants, to natural infestations of P. viburni in orchards, assessing their efficacy.
DELAYED
	2022-01-01
	


6. WORKPLAN (MATERIALS AND METHODS)
The workplan should evolve from the objectives table and should include all the objectives and the anticipated milestones.  Briefly list the materials and methods you will use for each objective.  Be sure to link the workplan to the objectives, indicating which actions match which objectives.  List trial sites, treatments, experimental layout, statistical detail, sampling detail, cold storage and examination stages and parameters.  Confirm that the sampling procedures are statistically sound.  PLEASE JUSTIFY THE TEXT TO LOOK ALIGNED ON BOTH SIDES.
7. RESULTS AND DISCUSSIONS
State the results separately to match the objectives and include a short, clear discussion of the results.  Please ensure that when you include figures and/or tables that these show significant findings only and illustrate important results.  Experiments that were tried but did not work may be mentioned briefly.  Please limit the discussion to essential information for the year under review.  Be sure to compare key trends and major findings between results, repeats, seasons, etc. to make it clear whether the experiments were successful or not.  PLEASE JUSTIFY THE TEXT TO LOOK ALIGNED ON BOTH SIDES.
We recommend using the snipping tool for copy-paste of images and tables (windows system: windows button + shift + s) (Mac system: cmd + left shift + 4).  Please don't use the print screen copy method.  If you want images next to each other, please do the formatting before on another program (for example MS Word, docs, PowerPoint) and copy-paste using the snipping tool.
8. CONCLUSIONS SINCE THE LAST REPORT
List your main conclusions from all the results and explain why the findings are relevant to the main purpose of the project (the problem identification and motivation.  PLEASE JUSTIFY THE TEXT TO LOOK ALIGNED ON BOTH SIDES.
9. PLANNED OUTPUTS

For each output, indicate the date of delivery and the type of output.  E.g., Conference, symposium, presentation, poster, workshop, class presentation, grower meeting, etc.
a) TECHNOLOGY DEVELOPMENT, PRODUCTS AND PATENTS

Indicate the commercial potential of this project (IP rights or a commercial product).  This also refers to the applicable findings of the research.
b) STUDENTS
Indicate the students who will be trained.  State “unknown” if the name of the student is still to be confirmed.  
PLEASE NOTE:  Hortgro bursary amounts from 2027: MSc max R155 000 per year for two years







 PhD max R175 000 per year for three years

The totals will calculate automatically, but DO NOT LEAVE BLANKS.  Please leave 0 if there is no bursary.

Please use UPPERCASE letters when completing the race and gender columns.  The information is not captured if uppercase letters are not used.
	
	Nationality
	Study year
	Race

(B,C,I,W)

Please use UPPERCASE
	Gender

(M,F,X)

Please use UPPERCASE

M- male

F- female

X-non-binary
	Bursary cost 2024
	Bursary cost 2025
	Bursary cost 2026

	Honours
	
	
	
	
	
	
	

	Masters
	
	
	
	
	
	
	

	PhD
	
	
	
	
	
	
	

	Postdoc
	
	
	
	
	
	
	


DISCLOSING OF OTHER BURSARIES
Please disclose the students involved in the project who will receive other bursaries (in part or in full).  Don’t leave the cost column blank.  Please insert 0 if there is no funding.

	Student name and surname
	Other funder
	Other cost

	
	
	


c) LIKELY PUBLICATIONS (POPULAR, PRESS RELEASES, SCIENTIFIC)
Do not list project reports.  Please enter each publication on a new line with a space between each one.  Do not use numbers or bullets.
d) PRESENTATIONS/PAPERS THAT COULD BE DELIVERED
Please enter each presentation/paper on a new line with a space between each one.  Do not use numbers or bullets.
10. PROJECT OUTCOME AND IMPACT
	New knowledge
	Benefits supply chain
	Direct grower application
	Direct packhouse application
	Other

	
	
	
	
	


Other is:
The value of the project to industry
How will this research add value to the industry?  Provide a short description of the outcome for the industry.  ± 50 words.
For example, creates new knowledge for consultants, improves shelf-life that benefits the supply chain, more resistant plant material for growers, potential new analytical service.
11. PERSONS PARTICIPATING IN THE PROJECT
Please use UPPERCASE letters when completing the race and gender columns.  The information is not captured if uppercase letters are not used.  Don’t leave the cost column blank.  Please insert 0 if there is no cost.  Please complete this table using the list of abbreviations EXACTLY as indicated.  This table is case sensitive.

	INITIALS AND SURNAME
	HIGHEST QUALIFICATION
	RACE (B,C,I,W)
	GENDER (M,F,X)
	INSTITUTE DEPARTMENT
	POSITION
	TOTAL COST TO PROJECT

	RESEARCH PERSONNEL
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	SUPPORT PERSONNEL
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


POSITION: 

Co = Co-worker (other researcher at your institution)
Coll = Collaborator (participating researcher that does not receive funding for this project from industry)

PF = Post-doctoral fellow

PL = Project leader

RA = Research assistant

TA = Technical assistant/technician

12. BUDGET 2027
Kindly complete the budget table accurately for the relevant funders.  The actual research and support personnel totals for the Hortgro column will be collected from Section 11 above.  Bursary values (section 9B) for 2027 will also be automatically filled in.
DO NOT LEAVE BLANKS.  PLEASE ENSURE THAT THERE IS A 0 IF THERE ARE NO BUDGET AMOUNTS. 

	TOTAL FUNDING REQUIRED FOR 2024
	CFPA
	RAISIN SA
	HORTGRO
	SATI
	SA WINE
	ARC
	OTHER
	TOTAL

	TOTALS

	
	
	
	
	
	
	
	

	OVERHEADS


	
	
	
	
	
	
	
	

	RESEARCH PERSONNEL
	
	
	
	
	
	
	
	

	SUPPORT PERSONNEL AND TECHNICAL ASSISTANCE
	
	
	
	
	
	
	
	

	BURSARIES

	
	
	
	
	
	
	
	

	RESEARCH MATERIALS AND SUPPLIES
	
	
	
	
	
	
	
	

	RESEARCH EQUIPMENT
	
	
	
	
	
	
	
	

	LOCAL CONFERENCES
	
	
	
	
	
	
	
	

	LOCAL TRAVEL AND ACCOMMODATION
	
	
	
	
	
	
	
	

	CAPITAL ITEMS

	
	
	
	
	
	
	
	

	UNIVERSITY LEVY


	
	
	
	
	
	
	
	

	OTHER COSTS


	
	
	
	
	
	
	
	


Budget comments
13. INSTITUTIONAL FUNDING SPLIT
Please indicate the budget split between the institutions involved.
	TOTAL FUNDING SPLIT PER INSTITUTION
	HORTGRO


	TOTAL (Must match Hortgro total Section 12)
	Red = Does not match          Green = Does match

	
	


Red = Row must have a value and institution selected.
Funding split comments
14. TOTAL COST IN REAL TERMS
Please enter the future values for the following years.  These values must correspond with the budget table that was approved in the initial project application or any subsequent approved amendment request.  Please ensure that the 2027 total matches the Section 12 total.  Do not leave blanks.  Please use 0 instead.  
	PROJECTED AMOUNTS FOR FUTURE YEARS
	CFPA
	RAISIN SA
	HORTGRO
	SATI
	SA WINE
	ARC
	OTHER
	TOTAL

	2027
	
	
	
	
	
	
	
	

	2028
	
	
	
	
	
	
	
	

	2029
	
	
	
	
	
	
	
	

	2030
	
	
	
	
	
	
	
	

	2031
	
	
	
	
	
	
	
	

	2032
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	


RESPONSE TO PREVIOUS FEEDBACK

