
The SA pear 
industry and 
market trends- 
Risks & 
Opportunities

Technical Symposium | June 2024 

Presented by: Mariette Kotzé & Jacques du Preez



OLDEST COMMERCIAL PEAR ORCHARD*

Planted 1918
Ceres – Achtertuin Farming
Planted 5.4m x 5.4m = 343 trees/ha
Varieties = WBC (66t/ha), DDC (42t/ha), 
Packham;s (72t/ha) & Forelle (47t/ha)



R4.4 Bn/Year
Total pear turnover 
+11% increase in price Y-O-Y

TOTAL PRODUCTION
512,000 Tons (+21% 5yrs)
Avg production = 42t/ha

1.1 KG
6.5 pears p.p.a
per capita fruit 

consumption

KEY INDUSTRY PERSPECTIVES

EXPORTS
• SA exports to >80 countries 

worldwide
• SA ranks 4th as global 

deciduous fruit exporter
• 45% of total fresh 

production = exported
• Fresh exports +9% (5yrs)
• Local Market = 13%INCOME GENERATED

FROM FRESH SALES
90%

HECTARES
12,907 ha

+7% (10 YRS)
39 varieties

+14% increase in 
no of trees/ha

526 Growers
35% growers own 

80% of pear 
orchards

13,680 
On-farm Agri 

Workers



Total area planted = 12,907 ha

PEAR AREAS*
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PEARS HECTARE TRENDS*

• PACKHAM’S TRIUMPH + 
• WILLAMS BC –
• COMICE –

• FORELLE ++
• ROSEMARIE -
• ROSEMARIE SELECT ++
• CHEEKY ++
• CELINA ++

• ABATE FETEL +/-
• BOSC’s –
• BEURRE HARDY –
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SUMMER & WINTER PEAR TRENDS (HA’S)
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SUMMER AND WINTER PEAR EXPORT TRENDS
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PEAR MARKET SPLIT 2006* (108 452 tons)

FAR EAST & 
ASIA

10 070

83%

UK
25 744

AFRICA
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1 787

USA & 
CANADA

2 851

EU & RUSSIA
64 388

MIDDLE EAST
2 089

13%



PEAR MARKET SPLIT 2023* (231 231 tons)
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50%
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INDIA AND CHINA*

• 43% OF ALL FE & ASIA EXPORTS
• Cultivars

• PTR 46% , FRL 22%, VBT 18%

• 7% OF ALL FE & ASIA 
EXPORTS

• Cultivars
• FRL 75%, CHEEKY 10%
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PEAR EXPORT MID-TERM PROJECTION
22,642,248
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SH COMPETITOR ANALYSIS

0
100,000
200,000
300,000
400,000
500,000
600,000
700,000
800,000
900,000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

To
ns

Total Exports (tons) per country to all markets

Chile Argentina South Africa Australia New Zealand

729,000 t
650,000 t
-11%

• Total export volumes from Chile & Argentina (-22%).

• Total (Chile & Arg) exports to SA traditional markets (-46%) – EU, UK, ME, Africa

• Market share to traditional markets decreased from 50% - 31% in10 yrs.

• Increased exports to Far East & Asia (+130%) – low base

• Increased market share of exports to Latin America, South America, Central 

America & Mexico from 54% to 66% = eqv to SA export crop



SH COMPETITOR ANALYSIS
CHILEAN EXPORTS TO ALL MARKETS (2023) ARGENTINA EXPORTS TO ALL MARKETS (2023)

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%
50%
55%

Latin
America

RUSSIA USA &
Canada

EU ME UK FE & ASIA

ARG

2019 2020 2021 2022 2023

2019 2020 2021 2022 2023
26 717 494 28 833 467 27 381 228 25 305 534 27 237 668

8% -5% -8% 8%

0%

5%

10%

15%

20%

25%

30%

35%

40%

EU South
America

FE &
ASIA

Central
America

RUSSIA USA &
Canada

ME Mexico UK

CHILE

2018 2019 2020 2021 2022 2023

2019 2020 2021 2022 2023
10 328 647 8 957 643 9 998 040 9 215 218 8 297 501

-13% 12% -8% -10%



EU PRODUCTION TRENDS*
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EU STOCKS*
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CA STORAGE CAPACITY*

2.1 million bins



BC’S FUTURE & PROCESSING MARKET

PROCESSING TONS ALL PEARS
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SUMMARY: OPPORTUNITIES VS RISKS*

Climate impact
­ Production and quality, colour, pack-outs, size, etc

Phytosanitary risks
­ Production
­ Market Access

Forelle vs Packham’s Triumph: Cannibalise?
Investment in human, intellectual and infrastructure 
capacity
­ Research resuscitated Forelle for instance
­ Use of 1-MCP on multiple products, cultivars
­ New pests and diseases, early detection and action 

plan/mitigation strategy



LOCAL MARKET TRENDS
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1. Farmer 2. Orchard 3. Packhouse 4. Cold storage

5. Hauler6. SA Ports7. Vessel8. Foreign Port

9. Hauler 10. Importer 11. Retailer 12. Consumer

SA FRUIT INDUSTRY SUPPLY CHAIN*



PEAR PROFITABILITY TRENDS
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Profitability influenced by:
Production, fruit size, quality & fresh pack-out, 
export cartons per ha;
Cultivar, timing, market, exchange rate

30% 
Margin



SUMMARY: OPPORTUNITIES VS RISKS



SUMMARY: OPPORTUNITIES VS RISKS*

Excellent at adapting quickly

Excellent at making plans and taking a gap

In for another rough year or 2, but thereafter…


