
Can sustainability compliance 
requirements be influenced to be relevant 
and practical? 



How did we get here?

• Sustainability vs Sustainability Compliance Requirements
• Definition: Fulfilling the current food and textile needs of the 

world, without compromising the ability of future generations to 
meet their needs.

Sustainability

Social

EnvironmentalEconomical



How did we get here?



How did we get here?

Source: Source Consult Research



Where are we? Frustrated, confused and out 
of pocket 
Today there are more than 300 different sustainability reporting 
standards, industry initiatives, frameworks, and guidelines around 
the world - KPMG



Standard 1 Standard 2 Standard 3

Standard 1 0 28 0

Standard 2 30 0 36

Standard 3 0 33 0

• Increased overlapping

Table 1: Overlapping of three major standards

25%



The Financial Cost of Compliance
• Standard Membership
• Audit Cost
• Indirect cost 

• Man hours 
• Capex
• Consultants

=/- R8000/ha

Figure 2: Source Consulting



Why – Compliance as gatekeeper to market 
access



Can these requirements be 
influenced?
Tension towards the F2F Strategy



Farm to Fork regulations
• A host of actions for the agricultural sector to make it more sustainable include the following:

• rewarded removal of CO2 emissions;
• advancement of energy efficiency solutions;
• 50 % reduction in the overall use and risk of chemical pesticides and in the use of more hazardous 

pesticides by 2030;
• at least 20 % reduced use of fertilisers by 2030;
• measures for a more sustainable animal sector, animal welfare and plant health;
• 50 % reduction of EU sales of antimicrobials in farming and aquaculture by 2030;
• 25 % of organically farmed area and a significant increase in organic aquaculture by 2030;
• recommendations to each Member State on the 9 objectives of the common agricultural policy 

(CAP) to be included in their strategic plans;
• measures for increasing sustainability of fish and seafood production;
• clarifying competition rules and monitoring the implementation of the unfair trading practices (UTPs) 

directive.



The Agricultural Impact of the Green Deal

Bremmer, J., Gonzalez-Martinez, A., Jongeneel, R., Huiting, H., Stokkers, R., & Ruijs, M. (2021). Impact assessment of EC 2030 Green Deal 
Targets for sustainable crop production. (Report / Wageningen Economic Research; No. 2021-150). Wageningen Economic 
Research. https://doi.org/10.18174/558517

€ 12 Billion



CAP as necessary lifeline for EU farmers

Source: Eurostat



European Agriculture in a nutshell



CAP as financial burden for Europe



Where does this leave EU farmers with 
sustainability compliance requirements?
• Climate change
• COVID
• Geopolitical tensions
• Changes in CAP

Frustrated, confused and out of pocket 



Source: Agenjca WyborczaSource: Associated Press

Source: Persburea Meter Source: Getty Images



Strategic Dialogue on the Future of Agriculture



South African position in World Exports
Citrus Table Grapes Pears Apples Avocados
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Source: Eurostat; Processed by Albert Coetzee

Can we actually influence?



How can we influence?

• Prepare
• ESG Reports – CSRD, CSD3

• Carbon Calculators (CBAM)
• Challenge

• SHAFFE
• FRUITSA
• Continuing retailer engagement
• Consumers influence?

• Collaboratively
• Industry Bodies
• Bodies and growers
• Local standards and international 



Thank you

Albert Coetzee
Industry Affairs Manager

Citrus Growers Association of Southern Africa

0835095828
albert@cga.co.za


